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Talentfinder: Understanding Potential  
 
Talentfinder is our premium talent identification service.  
 
We use a rigorous methodology to determine the way an individual thinks about challenges – 
not only intellectually – but also the social, political and ethical context within which a solution 
must be positioned. We do this in order to assess the extent to which an individual exhibits the 
traits necessary to succeed in leadership positions in the future. We use cutting edge, real-world 
problems that provide an opportunity for an individual to think on their feet. It’s challenging, 
enjoyable and inherently interesting. 
 
Outcomes 
 

 A clear picture of an individual’s future leadership potential 
 Viable pathways for developing potential into capability 
 A platform for understanding the type of work for which an individual is most suited 

 
How it works 
 
A candidate is presented with a case study scenario – something they are expected to know 
nothing about. The scenario typically takes place in an organisation that is facing challenges of 
either a financial, political, ethical or cultural nature. The candidate is firstly asked to respond to 
what they see in the scenario and then is asked questions as an actual participant in the 
scenario itself (for example, as a general manager of a factory). This pattern continues with the 
challenges in the scenario becoming more and more difficult. 
 
Where it’s been used before 
 
The Floreat methodology has been used across a broad range of industry sectors and in many 
organisations such as: Laing O’Rourke, BHP, Shell, Vale, Antarctica NZ and Petronas (Malaysia). 
(See the Success Stories section on our website for more details).  
 
Logistics 
 
The ideal setting is an interview conducted face-to-face, however video conferencing is suitable 
if a face-to-face interview is not possible. This process takes between 1 and 3 hours. A report is 
provided within a week and a personal de-brief conducted with the candidate. If Talentfinder is 
used as part of a talent identification and development system, de-brief can also be conducted 
with the candidate’s manager and Human Resources. 
 
 

mailto:admin@floreatconsulting.com
http://www.floreatconsultingaustralia.com.au/


 

 
address 133 Alexander St, Crows Nest NSW 2065 ph +61 2 9432 7877 e admin@floreatconsulting.com w www.floreatconsultingaustralia.com.au   

 

Background  
 
Floreat’s consultants have been engaged in researching and measuring the long-term potential 
of people for over twenty years. The parameters for doing so were discovered by studying the 
performance of the top leaders in major international organisations. These people were ‘all-
rounders’: they were effective at dealing with all aspects of a problem and producing solutions 
that worked at multiple levels and over long time periods. They thought not only about the 
intellectual aspects of a situation, but also about the social, ethical and political context within 
which a solution must be positioned. The parameters define these ways of thinking over a full 
range of time and space horizons. 
 

 
 
The parameters therefore describe “Complete Thinking”– a rare but essential quality of leaders. 
It is what enables leaders to recognise the patterns and trends emerging in events; the 
developing connections between large systems - and to take action before an issue becomes a 
crisis. It is what drives leaders to bridge the gap between knowing how to solve a problem and 
actually doing something about it. It is what makes decisions acceptable and robust. The links 
between this way of thinking and successful leadership are “obvious” but often not well-
understood.  The way in which good thinking is built up through the achievement of 
complementarity and balance between the components of thinking is straightforward, but not 
simple. The parameters are processes of thinking rather than the results: it is how people think 
about the future that counts, not what they think at this moment. Understanding this process, 
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will help people make fuller use of their talents and make better decisions that stand the test of 
time. 
 
Further research showed that there are clear and consistent differences in the way that leaders 
at different levels in a large organisation have to think. Moving from one zone of responsibility to 
another – say, from Section Head to Department Head – does not demand more of the same 
behaviours but a qualitative difference in approach. The critical points at which this occurs are 
defined by the time and space parameters within which leadership decisions have to be made. 
This provides us with a ‘scale of thinking’. 
 
 

 
 
 
In the past the Floreat method concentrated on identifying the parameters individually and 
building up a picture of a person’s long-term potential by understanding the “inputs”.   Given the 
increasing importance of Complete Thinking in today’s world – for example, the immediate and 
widespread media criticism that follows a decision that is seen as not taking account of all 
aspects of an issue -  we now focus on the synergy between the parameters and the person’s 
ability to construct a balanced course of action to solve a problem. In other words, the “outputs” 
of potential. This is a significant development, leading to a quicker but more complete 
understanding of an individual’s leadership potential. 
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