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Career Development Guide  
An e-book from Floreat Consulting Australia 

 

 
Introduction  
 
Thank you for taking the time to read the 2015 Career Development Guide. The purpose of this 
Guide is to support you to discover your own way to an outstanding career. In this Guide we 
provide questions, exercises and discussion so that anyone of working age – no matter what 
your skills, education or experience – can reflect on where they have come from, consider 
where they want to go and start planning to get there. Ready to start? Read on!  
 
Outline  
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About Floreat Consulting Australia 
 
Helping you discover your own way to an 
outstanding career.   
 
We help you discover what is truly unique 
about yourself and your experiences, 
supporting you to develop a practical plan that 
puts you on your own path to success.  
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1. Taking stock of you  

“Knowing yourself is the beginning of all wisdom” Artistotle 
 
We think career development – whether that be, reassurance that you are on the right path, 
getting advice on a new role or promotion, developing your skills in your current role so that you 
can be more effective – must always start with an exploration of you. You are the primary force 
that will get things done in your career.  
 
There are plenty of ways to explore “you”, but for career development, our suggestion is that it’s 
useful for anyone to: 

 
 Look at where and when you have been “in flow” in your career. What have you enjoyed 

doing, been challenged by, been bored by, been completely stressed and exhausted by 
in your career so far? What does that mean for the sorts of work you are most suited to? 
 

 Understand your own personal career preferences.   
 

 In the future, what is the sort of work you see yourself doing happily? What is it about 
that work that excites you? What sort of ability is needed to get there? How do you know 
you’ve got the potential (rather than the actual skills and knowledge) to get there? 

In Flow Model 
 
For you to have a sustainable and 
enjoyable career, we think you’ll 
need to be spending plenty of time 
“in flow”. “Flow” is a mental state 
characterised by a feeling of 
absolute absorption and focus, as 
well as enjoyment1. Many adults 
have had the feeling – perhaps in 
their youth – and are constantly 
searching for the same feeling 
again. Some people report being in 
flow while painting, participating in 
a sport they really enjoy or pretty 
much anything that completely 
consumes your attention – in a good way! 
 

                                       
1 Csikszentmihalyi, M. (1990). Flow: The Psychology of Optimal Experience. New York: Harper and Row. 
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Theory suggests the following 3 conditions for an individual being “in flow”: 
 

 Clear set of goals and progress (adding 
direction and structure to the task). 
 

 Clear and immediate feedback (helping the 
person negotiate any changing demands 
and allowing adjustment). 
 

 A good balance between the perceived challenges of the task at hand and his or her 
own perceived skills. 

Your career preferences  
 
What you value most is an incredibly important part of your career development. You are far 
more likely to enjoy your work and give of your best if you make career decisions that are 
aligned to what is most important to you.  
 
We think your career preferences can be looked at 
usefully according to:  
 

 What do I value most in life? 
 What do I value in the nature of work I do? 
 What type of work do I value the most?     
 What sort of work environment is important 

to me? 

 

Exercise 1  

 
Consider your whole career to date. Where 
have you been in flow and why, where have 
you been out of flow and why? 

 

Exercise 2  

 
Discover your Career Preferences through a 
short exercise where you are asked to rank 
certain aspects of your career (including the 
nature and type of work you enjoy as well as 
the working conditions that most appeal to 
you) in order of importance.  
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Looking to the future 
 
Theory is fine (actually we think it’s critical) but 
what your plan is and how you go about putting 
it into practice is where the work happens. Most 
people want to jump into the practical doing 
stuff as soon as possible. We think that’s great.  
 
However…. 
 
“It‘s not that I‘m so smart, it‘s just that I stay with problems longer” Albert Einstein 
 
….we suggest sticking with “you” just a little bit longer. Next we will explore the related concepts 
of “Potential” and “Capability” as they apply to you and your career.  
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2. Understanding “Potential” and 
“Capability”  

 
Potential is an estimate of future ability to do 
something. Has anyone ever said to you, 
you’d make a great _______? (Teacher, 
Dancer, Actor, Engineer, Accountant…) In 
career development, potential is about future 
ability to work successfully in a particular 
type of role or at a particular level of 
complexity.  
 
We think that what we call “work” can be 
described according to the extent to which the work being done needs to navigate variables, 

the nature of those variables and the timespan that the 
work needs to be done. For example, what a person 
needs to be successful in a role helping customers 
with individual inquiries according to established 
processes is different than what’s needed to design 
that whole organisation and manage it in its 
environment. The variables that will impact on the 
work and the timespan to do the work are very 
different. All of us, from a relatively early age, can 
demonstrate potential to handle the complexity. But 
that is a very different thing from the skills, knowledge 
and temperament necessary to be successful – those 
things are what we call capability.  
 

Capability is made up of your current skills to do the job, your knowledge, as well as your ability 
to deal with people effectively. Capability is the reason many of us go on training courses, read 
instruction manuals, as well as listen and learn from more experienced people: to improve our 
knowledge and skills.  
 
The questions – and these are constantly being tested, especially for people in their early 
careers or people that are in a new or unfamiliar role – are a) what is your potential (what is it 
possible to achieve in the future?), b) what is your current capability (what can you do well 
now?) and c) how do you develop your capability so you can achieve your potential.  

 
 
 

Learn more about potential 

 
The Floreat Consulting Australia website contains further 
information on our approach to potential.  

 
 
 

Exercise 3 

 
To give you an idea of complexity and how it 
applies to work, check out the Complexity 
Challenge on our website.  
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3. Can careers be “planned”? 

We believe that a Career Development Plan helps many people with a clear purpose and 
direction in their career. But that doesn’t mean your career will always resemble the plans you 
make – the initial plan itself is your guess about what you would like to do at a particular point in 
time. What is important is to be clear about what you want and need and be open to 
opportunities as they arise in order to get there. We think that making a plan is great preparation 
so that you are in the best position to do that.   
 

4. A career planning toolkit 

How many careers are there in the world? No plan 
is the same as it’s all about you and you are 
unique.  The four areas below – and the questions 
and thinking they can provoke – are the areas that 
we’ve found helpful to give your career a boost. We 
don’t recommend following these in order and 
saying “done”! A career is like having kids – your 
kids and your career need a lifetime of love and 
attention. 
 
So check out the broad areas below and reflect on 
how well you can answer each one. If you can, 
great! If not, you’re not alone. Putting time into this will be one of the best investments in your 
development that you will ever make.    
 
Background: What work do you LOVE doing? What are you BEST at? What have you done so 
far? What work are you doing right now? 
 
Purpose: What is the purpose driving your career? *Consider long, medium & short term goals 
aligned to your purpose.* 
 
Key Career Challenges:  Phrased as “what if” and “how to”, these are things that will affect your 
ability to achieve your purpose. They are your own personal career “showstoppers”. Your tactics 
will work on solving these. Common areas include your current skills and experience, education, 
leadership aspirations, your manager and/or organisation, your current professional network 
and personal & family issues. 
 
Tactics: This is the nitty gritty! What actions need to be taken to achieve your goals? We all have 
limited time and resources – what things are going to give you the biggest “bang for your buck”, 
that you’ll enjoy doing without someone else telling you to, and that are aligned to what you 
want out of a career? 

Career Development Plan  

 
Our advice on Career Development planning 
can be found here, including our Career 
Development Plan template.  
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5. Going out and doing it 

The implementation of a plan is as unique and complex as the individual who created it, so 
rather than prescribing what to do, below are some ideas that are within reach of nearly all of us 
and can be applied by nearly everyone.  
 
If you have a role at the moment it’s likely you’ll also have a manager or at least someone you 
report to.  Getting support for your career goals from your current boss should be at the top of 
your agenda. A practical thing that many people don’t appreciate is the importance of 
establishing and maintaining a positive relationship 
with their boss. As I’m sure you know, at times this 
can be easy to do and other times it isn’t. For 
example, if you already have a negative 
relationship, clearly you will find it more difficult. But 
regardless of how easy it is to do, right now it 
should be your priority. Some things that we have 
found useful to help create a positive relationship 
with your boss are: 
 

 Show an interest in them as a person 

Showing an interest in someone is essential to 
building a positive relationship. It is important that 
you don’t just view them as someone that calls the 
shots or makes your work life difficult. Your 
manager has their own goals, dreams and 
challenges and more often than not will have their 
own boss, just like you.  You could ask about what 
they do outside of work, their family and career 
goals.  
 

 Establish a mentoring relationship 

Having your boss as a mentor can be great for your career. You can learn plenty and it is an 
excellent way to gain an advocate for your career progression. First of all show some curiosity 
and thirst for the things you can learn from them, ask about their career and how they got to 
where they are now. You’ll be amazed how people enjoy sharing and passing knowledge onto 
others, especially when they are passionate about the subject. When formalising a relationship 
like this be mindful not to overdo the formalities, paperwork or unnecessary bureaucracy, 
making it minimum sufficient to achieve the purpose is the best way to go. 
 
 

Our Experience 

 
Floreat Consulting has supported 
organisations and individuals for over 20 
years. Floreat Consulting Australia is licensee 
of the Floreat methodology in Australia and 
New Zealand. We draw on a diverse range of 
expertise as part of an international network 
of Floreat practitioners. Our success stories 
are here. 
 
Recent work:  
• Career coaching for individuals across 

sectors as diverse as marketing and 
advertising, resources, IT and the 
community sector  

• Developing leadership ability of technical 
professionals for industry association, 
Consult Australia  

• Supporting Malaysian oil major Petronas 
identify and develop high potential 
graduates 

• Developing career paths for younger 
workers with Hunter Young Professionals 
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 It’s a two way street – How can you support them? 

A key part of any strong, rewarding relationship is that interest and support goes both ways. 
Being on the lookout for ways you can support your boss, whether it is little things around the 
office or asking specifically to support them with something will increase the likelihood of them 
supporting you.  If you are on the lookout to 
promote their best interests there is a good 
chance they will do the same for you.  
 

 Try to see what they see 

One final and very important thing to 
remember that will help get the most out of 
any relationship is to see the world from 
their perspective. If you spend time 
reflecting through the lens of your boss and 
let that inform your behaviour you will be amazed at the positive impact it will have. 
 
Some further ideas:  

 Have another look at your resume (or ask a friend) to discover the patterns in your skills, 
experience and achievements. In many resumes we’ve seen there are actually several 
careers just waiting to be released e.g. if you’ve been in sales, you would have also done 
a lot of work in training…what does a training resume look like? Doing this could reveal 
that you are nowhere near as “trapped” as you think and could inspire you to take a leap 
into further training and development. Even better, do this with another trusted person if 
you can – all of us (me included!) forget or miss things in their own experience that 
should be brought to light in their resume (or are best forgotten!) 

 It not only helps your career by being a source of support and advice, it can also be a 
great way to relieve stress and get some perspective back on challenges at work: join a 
networking group around a career aspiration that you think others will be interested in 
too! And if there isn’t one that fits, start one!   
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6. Resources  

Ok it wouldn’t be right if we didn’t let you know about resources on the Floreat Consulting 
Australia website – but seriously, there’s plenty in our site that can help you and we add to it 
regularly.  
 
Floreat Consulting Australia website  
 
Career Development posts and pages covering:  

 Career Development plan tips and template 
 Leadership capability and potential  
 Expat career development  
 Graduate programs  
 Career progression  
 Retention  
 Leadership  

Resources for finding your purpose  
 
“Discovering the Purpose of Your Life: 4 Exercises” www.psychologytoday.com/blog/fixing-
families/201404/discovering-the-purpose-your-life-4-exercises  
 
Further information about Flow  
 
“Flow, the secret to happiness” TED Talk www.ted.com/talks/mihaly_csikszentmihalyi_on_flow  
 
 
 

How we can help you 
 

At Floreat Consulting Australia, we want 
everyone to have an outstanding career. 
We help you discover what is truly unique 
about yourself and your experiences, 
supporting you to develop a practical plan 
that puts you on your own path to success.  
 
We love developing a unique program just 
for you – ask us how we can help. 

 

 

Who we are 

 
Learn more about the people behind Floreat Consulting 

Australia here. 
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